@ PRIMS-Plant Efficiency Reporter

Forget Excel, Create Customized Reports in Minutes!

Concert with PRIMS or Stand Alone

Trurid:
b sy . 2000
LB

n

¥ S B

1o s * B i s II'L
o0y - |\I II |—
Bilondw T lAwd Bolumdey 3 Wednecde W I
1 Ttalhe L ot Suag X
G = P
TR Sy P fiooa Foa

Data Collection Reporting Tool !
Measures Efficiency and Downtime !
Easy to Use !

User Customizable for any Plant !
Increase Production Efficiency !
Can be Linked to PRIMS !

Stop wasting time with Excel.

This Efficiency Reporting Software,

Reports In Seconds!

Enter in your production results,
downtimes, and scrap values,
and get efficiency and downtime
reports and graphs in seconds!

can be easily configured for any plant
with multiple production lines.

After its set-up, you will be capable of
creating reports each week in a
minute or two.

Linked with PRIMS, you can use this
data to increase production efficiency
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in the future.




Get Reliable and Precise Reports of your
Production Process
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Consists of Counts, Downtime, Scrap and Even Labor
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The Result is....
Daily Production Reports

B[ﬂmmmm ; @ P.ml1_.d1 & Conies] 1 2 9K PegestoPia [ @) &

Run: 114708 4:05PM
CRUSTLINE PRODUCTION REPORT

Production Supervisor: Jaff Kubik | Jack Siade
Date: 12/03/2007 _ Shift: 1

Product: Bread Sticks / 12" Square Deep Dish 80
Product Code: 500006-00 / 001480-00

PRODUCT STANDARDS

Budgeted Eff. | Product Weight | Usnits | Min.
Product Name {%]) ozs Hate Maint. OT | Prod. DT | San. DT | Leg. DT | CODT

Bread Sticks B5.00% 147 100000 B.00% 2.00% 075% 075% | 075%
12" Square Deep Dish 30 75.00% 185 20.040 B 00% 2 0 0.75% 0.75% | 075%
EFFICIENCY
Total Mixer | Total Actual | Theoretical Mixer 2 Lost Mixer | Total Uniis | Total Pounds Product Flant
Min. Mixer£'s | Mixers's | Variance | EMiciency | produced | Produced | Efficiency (%) | Efficiency (%)

§13 58278 a2 ATE -3.558 18002 &bl 73 1% T8 52%

DUWN TIME

Prod. Minutes|  Total Min 3 Prod. 0T Ergaks DT I san. 0T Lag. 0T : R&D. DT I Unzeegwnted OT

|CCeL S/ S RAD) of 0T . min. | % mir. | % min. | % min. | % ; min. | % min, | %
613 J} i 50 FEiets) ! 0 1 |01e%

SCHAP

Baked Scrap | Todal Scrap | Total Actual Scrap

Total {Ibs) ios) Scrap flbs| | Varionce ibs]| Serap Rate

Jere[aer[ 83| 15 msa] o of af o[ast] 3 1,501 2480 254 483 BT1%
LABOR RATES

Standard Varance #of Pan Rate | Average Pen] Units (Min | Lost ! Gained
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CRUST LINE EFFICIENCIES

Product Efficiency

Aun Time

Produet
Efficiency

Total Units | Total #s
Praduced | Produced

Praduetion

Wlin % of Time

Brand Eticira 145

105 7,336 & 738 17 718 B9 379

12" Square Deop Dich 80 08

21.09%

128 AN 6 602 B2 29%

593 38,992 43341 100.00%

Plant Efficiency

Plart
Emciency

Total Units | Total #s
Proguced | Froduced

Production
I¥lin

Bread Sticks

105 T.3368 6.733 B3.87%

12" Sguare Deep Dish 80

508 31,856 35,602 T7.89% |

G13 3B, 082 41,341

Mix Minutes Rate Efficie

Standard

Units/Nan

Weght Tolal #s5 Esi. Mocer
(ozm) Froduced Iin

Lost
Efficiency

Brasd Sticks 100

1. 70 6,739 50 0.00%

12" Square Deap Digh 80 a0

18.50 36 802 rd

0.00%

B354

43,341 diE2

With Complete Drill-Down Graphics

LE Plant Efficiency Chart

All Produsis

Crust Line Efficiency Chart Shift 1

g 1920 21 32 .23 24 285 26 27 28 29 30 I Awg

o

200% 1.06%
158
1% 112w, 17
0% i ==
100% ; [ BBTamaT Y [ Print Chart |
Usirsx 053" -’I \
800k noz I_I .
- Sunday 7-Monday 8-Tuesday  3-Wedneedsy  10-Thuisdsy  T1-Friday 12- Satuirclay Ayerage
Week of Januzry &, 2008
| Total Actusl Sciap % B RawSerap® | BakadSeiap %

[t Rarge: m g_h!ﬁTddMSc{w Stack Deta Pross Diglacts Mach O Serap [BE|
Baralate |1,1]y;nna m| [_?mjmq: Hores Statlp PXG Room Flooe
s [T ) [ ShowBdediom | Mech DTSl WigperScp
Pt Code: | (. [Clea Procuct Mateup fvea Dity Couete FirtChat |

ez o




